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COLLEGE GRADUATE LANDS UNUSUAL FIRST JOB HELPING THE HOMELESS 
DAYTON, Ohio- Alice Hoenigman graduated from the University of Dayton this spring 
with a degree in psychology and what may be one of the most unusual jobs in the country. 
She'll ride a bike around town in a quest to find and help homeless people. 
As a case manager with The Other Place, a service center for the homeless in Dayton, Ohio, 
she will pair up with another case manager to search for the homeless under bridges or in "tent 
cities" in the woods. They will try to strike a rapport and offer services ranging from shelter and a 
hot shower to medical care and clothing. 
It's an innovative outreach program called "Operation Charlie," named after a mentally ill 
drug addict who was crushed to death four years ago by a truck picking up the trash dumpster 
where he was sleeping to keep warm. The Other Place launched the program after his death to 
address gaps in services to the homeless. 
"This is street outreach, and it's all about building trust with people," says Hoenigman, 21, 
of Cleveland. "Many homeless won't come to a shelter out of paranoia. We may be providing 
access to medical care or other basic human needs. There are so many health hazards to sleeping 
outside by the river." 
The need for outreach services in Dayton and nationally is growing. The Other Place serves 
nearly double the number of homeless it had in 2,000 and tvdce broke a record for daily visits this 
winter. According to the National Coalition for the Homeless, nearly 1 million people across the 
nation are homeless on any given night. Between 30 and 40 percent are families with children, and 
25 percent suffer from mental illness, national statistics report. 
"Homeless people don't always look homeless," Hoenigman observes. "It's not the 
stereotypical image of an older white man with a beard with a bottle in a bag trying to hustle you. 
You think you'll know them when you see them, but you don't. I've met people with bachelor's 
degrees and people who owned their own businesses. The biggest increase is in families who cannot 
afford housing even if both parents hold minimum-wage jobs." 
Hoenigman took a crash course in working with the homeless her senior year. After 
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volunteering in the day care camp at The Other Place last summer as part of UD's Semester of 
Service Program, she was hired as a part-time case manager. She juggled classes with the housing, 
employment and drug treatment needs of 35 clients. 
"I was never exposed to hard-core crack, heroin, big-time stuff before," she says. "It's made 
me think about my position of privilege. It's been sort of a double life. I felt I had whiplash, 
swimming between two hugely different socio-economic worlds. I'd see people panhandling to get 
their prescription medicine and come back to campus and see kids driving Jeep Cherokees and going 
to the mall." 
It's highly unusual for a college student to be hired as a case manager, according to Meghan 
Sobocienski, an AmeriCorps Vista volunteer who coordinates the Semester of Service Program 
through UD's Fitz Center for Leadership in Community. "She's an amazing person with a great 
inner strength." 
Hoenigman doesn't view herself as extraordinary. Working with the homeless, she says, is 
humbling- and hard. "This last year has primed me. It's been one of the hardest things I've ever 
done in my life. No two people are alike, and that makes the job hard to learn." 
Most people don't view Hoenigman's first job after college through her eyes that see the need 
so clearly. "They'll say, 'At least it's something,"' she says with a laugh. "I love it. To me, there's 
so much involved- criminal justice, politics, psychology, sociology. To me, it's the place to be. 
I've known for a long time that I have to do something that I feel very passionately about." 
The youngest of six children, she's the daughter of a Hospice nurse and a financial aid 
counselor in an inner-city Cleveland high school. One brother is becoming a Marianist; another 
teaches English in Japan. "The people in my family have intense jobs," she says. "People don't 
know how intense my job was this year at The Other Place. I don't think a typical21-year-old 
could do the senior year I had. Something kept me coming back." 
Hoenigman wrote a poignant essay about how her life changed after working with the 
homeless. She painted the despair: "I saw unwed mothers slip through the cracks of Ohio's 
depleted budget and men sleeping under bridges where the huffers get high on gasoline and die 
slowly, breath by breath." She wrote about "a thousand empty apartments and a thousand 
homeless and no way to reconnect." She remembers a baby girl, Jane, born to a drug addict. The 
baby never cried or smiled until Hoenigman and another counselor made an effort to hold and rock 
her as much as possible. "It was amazing to see her change from being the dirty, dormant little 
baby, to be alive, awake and wanting to touch ... .I have her picture and I keep it because she made 
her impression on my life, with tiny little baby hands, she made her impression." 
She has bought into the mission of The Other Place and talks with the zeal of a missionary: 
"The Other Place grabs you, and you just can't get away. It's an amazing place." 
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To arrange an interview with Alice Hoenigman, contact Teri Rizvi at (937) 229-3241 or 
rizvi@udayton.edu. She starts the job May 10. 
